
 
 

         SECNAVINST 12771.1  
          ASN(M&RA)/DASN(CP/EEO) 
          12 April 1999 
SECNAV INSTRUCTION 12771.1  
 
From:  Secretary of the Navy 
 
Subj:  DEPARTMENT OF THE NAVY ADMINISTRATIVE GRIEVANCE SYSTEM 
 
Ref:   (a) DoD 1400.25-M, Subchapter 771, Administrative Grievance System 
 
1.  Purpose.  To revise policy and responsibility for the Department of the 
Navy (DON) Administrative Grievance System (AGS) in compliance with reference 
(a). 
 
2.  Cancellation.  OCPMINST 12771.1. 
 
3.  Background 
 
 a.  Effective 11 October 1995, the U.S. Office of Personnel Management 
(OPM) abolished regulations at Title 5, Code of Federal Regulations (CFR), 
Part 771, on AGS.  The change implemented a human resources management 
recommendation made as part of the National Performance Review (NPR).  The 
change also was consistent with OPM's initiative under the NPR to sunset the 
Federal Personnel Manual, Chapter 771, as of 31 December 1993.   
 
 b.  Reference (a) provides Department of Defense (DoD) AGS implementing 
policy and procedures. 
 
4.  Policy 
 
 a.  Grievances presented by employees of the DON under the DON AGS will 
be considered expeditiously, fairly, and impartially, and resolved as quickly 
as possible.  All persons involved in the dispute resolution process shall be 
free from restraint, interference, coercion, discrimination, or reprisal.  
The procedures set forth in this instruction are designed to achieve these 
objectives. 
 
 b.  Alternative Dispute Resolution (ADR) techniques should be used to 
resolve disputes consistent with the requirements of this instruction.  ADR 
techniques include a broad range of approaches for dealing with conflict and 
seeking solutions  
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satisfactory to all parties.  These techniques include, but are not limited 
to, problem solving, mediation, facilitation, conciliation, early-neutral 
evaluation, fact-finding, settlement conferences, ombudsmen, peer review, and 
arbitration. 
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5.  Responsibilities 
 
 a.  The Assistant Secretary of the Navy (Manpower and Reserve Affairs) is 
responsible for the development and issuance of implementing directives and 
for evaluating the DON AGS.  This responsibility is redelegated to the Deputy 
Assistant Secretary of the Navy (Civilian Personnel/Equal Employment 
Opportunity) (DASN(CP/EEO)). 
 
 b.  Echelon 1 and 2 Commands are responsible for assuring their AGS 
programs are conducted following this policy. 
 
6.  Action.  The DASN(CP/EEO) will issue implementing procedures, provide 
guidance, and evaluate its implementation.  Addressees should follow this 
instruction and the implementation guidance when processing administrative 
grievances. 
 
 
 
 Richard Danzig 
 
 
 
Distribution: 
(See page 3) 
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Distribution: 
SNDL A  (Navy Department) 
  A6  (CMC) 

 B3  (College and University) 
 21A (Fleet Commanders in Chief) 

  23  (Force Commanders) 
  24  (Type Commanders) 

 26F (Operational Test and Evaluation Force) 
 26N1 (Headquarters Support Activity LANT) 
 26Q (Weapons Training Group and Detachment) 
 26S1 (Coastal Warfare Group LANT) 
 26S2 (Coastal Warfare Group PAC) 
 26U (Regional Maintenance Center) 
 26Z (Shore Intermediate Maintenance Activity) 

   (less Pearl Harbor) 
   26DD (Mobile Diving and Salvage Unit and Detachment and 

   Consolidated Divers Unit) 
 26JJ (Fleet Area Control and Surveillance Facility) 
 26QQ2 (Special Warfare Group Unit and Detachment PAC) 

    (COMNAVSPECWARGRU 1, only) 
 26RR (Fleet Imaging Command, Center, Facility and 

    Detachment) (less FLTIMAGCOMLANT Jacksonville) 
 27G (Support Force Antarctica) 
 28C2 (Surface Group and Force Representative PAC) 

   (COMNAVSURFGRU MIDPAC, only) 
 39B (Construction Brigades) 
 39I (Construction Battalion Maintenance Unit) 
 40B (Control of Shipping Officer) (Bahrain, only) 
 41A (Commander, MSC) 
 41B (Area Commander, MSC) 
 41C (Sub-Area Commanders, MSC) 
 41D (Offices, MSC) (Pusan, Seattle, and Port Canaveral, only) 
 42A (Fleet Air Commands) 
 42B1 (Functional Wing Commander LANT) 
 42B2 (Functional Wing Commander PAC) 
 42D (Fleet Aviation Specialized Operational Training  

    Group and Detachment) 
 42P1 (Patrol Wing and Squadron LANT (VP (VPU)) 

   (PATWING 5, 11, only) 
 42P2 (Patrol Wing and Squadron PAC (VP (VPU))  

   (PATWING 1, 2, 10, PATWINGSPAC, (Kadena,  
Misawa, only) 

  45  (Fleet Marine Force - Ground) 
 46  (Fleet Marine Force - Aviation) 
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Distribution:  (Continued) 
SNDL PART 2 (Naval Shore Activities) (less C7, C40, FB39, 

 FF38, FJC1, and FKP1G) 
  
Copy to: 
SNDL  B5 (U.S. Coast Guard) (COMDT COGARD, only) 

  B7 (Civilian Personnel Support Activities) 
  50A (Unified and Specified Commands) (USCINCPAC 

    and USCINCLANT, only) 
 

 


